The occupational health nurse usually encounters reduction in force issues from a company perspective. This article discusses strategies for the occupational health nurse who is downsized.
A component of all nursing education is instruction in the stages of grief, as it applie s to the patient or the employee. In 1969, Kubler-Ros s introduced the concept of the five stages of handling death, and this process expanded to analyze the grief associated with catastrophic personal losses (i.e., death of a loved one, loss of a job, or personal disability). Although the order may vary, the stages frequently occur as "deni al! isolation , anger, bargaining, depression and acceptance" (Kubler-Ross, 1969, p. 1) . Reduction in force (RIF) grief can be characterized as pre-termination or termination.
Corporate financial instability can be a warning sign of an impending layoff, providing the occupational health nurse with time to develop an effective pre-termination action plan. The following framework is a guide to creating an organized job loss strategy.
I. Update resume with new skills, completed project s, and career milestones.
2. Network actively with relevant professional organizations.
3. Volunteer professional expertise as a way to network socially. 4. Review job opportunities at www.aaohn .org. 5. Use corporate development opportunities such as tuition reimbursement, educational conferences, and on-line e-education .
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7. Sharpen financial skills by spending less and saving more.
8. Pursue job options while still employed.
If the RIF or layoff is sudden. there are critical termination grief issues. Denial is a defensive response to protect from pain, hurt, or suffering. It is the unwillingness to face problems on either a conscious or a subconscious level. While the benefits program is still in force, the employee assistance program and a health advocacy program are excellent resources to promote the acceptance of denial as a natural stage in the loss/grief response. Negative or embarrassing emotions must be worked through to confront the fear and confusion.
Handling anger is easier when the cause is known. Before the event, fear of the unknown causes stress and sleep deprivation. Anger accompanies the specific job layoff event. The position is ending before the occupational health nurse is ready for it to end, likening this loss of control to poor planning and personal failure. Anger can also be fear-based with specific financial implications. The benefits programs may be helpful in channeling this energy into addressing personal financial issues that may affect self and family. These include increased awareness of unemployment insurance and COBRA health benefits.
Reaching the bargaining stage demonstrates confrontin g the loss. This is important from a business perspective because this phase can be used to communicate professionalism and is an opportun ity to negotiate a longer notice period or additional benefits. Management may not be aware that there are regulatory requirements associated with surveillance or health records storage. Occupational health record keeping and projects should be up-to-date. There can be opportunities for networking , as the nurse treats managers and fellow employees as potential future colleagues. From a personal standpoint, the occupational health nurse can ask for a reference and participate in outplacement counseling .
Depression is general emotional dejection and withdrawal. The workplace occupie s a large portion of the structure of the day and is an important part of identity and meaning in life. The sadness that accompanies the layoff is related to a loss of relationships, financial security, productivity, and self-esteem. This sadness can occur in any of the stages and is a natural part of the loss/grief response. Attending support group meeting s breaks the isolation cycle and provides networking opportunities.
Acceptance is acknowledging the inevitable and getting on with life. The faster this occurs, the less time there is for skills to deteriorate. "Maintaining and advancing your skills is critical to advancing if you're employed, and getting a new job if you're unemployed" (Connelly, 2009 ). Occupational health nurses can use this phase to assess trends and determine if changes are needed in career, industry, or regional location.
A corporation covertly plans for restructuring by developing and refining a plan. The occupational health nurse can benefit from the same strategy. It is good business.
